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PUSITION DESCRIPTION FOR DIPUTY PRODUCT MANAGER OF
AVIATION TRAINING DEVICES

INTRODUCTION:
A. MISSION
<
darager for plarning, coordinatirg, and controli<ng
the development and acgquisition of Aviaticr Training Devices, in accordance with

J. MAIOR FUKCTIONS

Plans, initiates, and directs the development and acquisition of the Synthetic
Flight Training Systems (SFTS) and all -assigned aviation training devices.
Assures development and acquisition of training devices for assigned projects on
schedule and at the lowest practicable cost in accordance with thresholds and
requirements documents, Monitors viability of technical base for aviation
training devices and makes approprizte recommendations for redirection of
research and developrent effort. Implements established policies 1o assure that
all appropriate technical and management disciplines are considered and applied
to each program within the context of the PM TRADE Concept of Management.
Provides planning and control over all project aspects to include cost and
schedule. Assures that Concept Formulation Package (CFP) is prepared. Assures
that all major decisions are supported by a Decision Risk Analysis {DRA) cr
other appropriste toci. Performs continuing analysis of system development
objectives and takes or directs necessary action to comply with objectives
#ithin cost and schedule. Reviews contractor specifications and performance
continually to assure compliance with objectives. Plans for and assists in the
conduct of required in-process reviews and higher headquarters Review and
Command Assessment of Projects (RECAP) for each assigned project. Advises the
PM of changing funding requirements for assigned projects. Issues task assign-
ments in accordance with approved Program Management Documentation to functional
divisions and other supporting agencies to form a balanced technical/management
team for each assigned project. The technical management team is responsible to
the APHM, PM/DPM AVD and PM/DPT TRADE for the following:

a. Preparation and maintenance of the Acquisition Plan for all assigned
projects.

b. Assures the preparation and conduct of a Test and Evaluation Master Plan

(TEMP) to provide data required to support the matzriel acquisition decision
process. | :

c. Assures coordination with TRANOC and the timely preparation of the Basis
- of Issue Plan (BOIP), Quantitative and Qualitative Personnel Requirements Infor-
mation (QQPRI), Cost and Training Effectivzress Analyses (CTEA) and other
required user inputs at the appropriate times in the development cycle.

d. Assures adequacy of the Technical Data Package (TDP) for each assignéd
project.



> preparation and impleventaticn of Transition Plans for

fther zccignments as teskec. -

SUPERVISORY CONTROLS

P

Worke Groconcert with and s ecminictratively supervisec by the Product Manager
(Military) of Aviation Trainirc Devices (AVD). Cperates under broad progrzams,
policies and procedures prescribed by Charter for PM AVD. Acts or matters
concerning revicion or deviaticr Trom policy and procedures of & major nature,
long-ters planning and/or Departme ncy-vide cocrdinaticon on mzjor
issues/problems. Incumbent is celegated the full Tine zuthority for the
centralized maragement of AVD rrojects. Major poiicy decisions are considered
to be technically authoritative and are normally accepted without change.
Specific decisiens concerning training devices made are final decisions and bind
the PM and the Army.

voand

MAJOR DUTIES

1. Serves as the Deputy Product Manager (DPM) for the Office of the Product
Manager (PM), Aviation Training Devices. Shares with the PM the responsibility
for planning, directing, coordinating and managing a comprehensive program for
the development, procurement, production, fielding and all integrated legistics
support for aviation training devices. Establishes procedures, cbjectives and
organizaticn structures to implement assigned prcjects/systems. Ensures inter-
face and coordination of all acticns involving DCD, DA, AMC and other organiza-
ticnal elements. Maintains continuous cognizance of all aspects of the assigned
projects.

2. Determines and directs necessary actions, inciuding activities of engineers

technical specialists, logistics managers, contractor staff and supporting DOD
agencies persennel,

s

3. Ensures that supporting activities take timely and appropriate action. In
the absence of the PM, serves as PM TRADE representative on assigned projects.
Supervises a staff of 8 military and civilian specialists. Directs activities
approximately 50 additional civilian sperialists using the matrix concept.
Incumbent requires management and executive knowledge in the following areas:
research and development, procurement, productiun, iogistics management, relia-
bility and maintainability, configuration management and financial management.
Additionally, incumbent requires the aility and knowledge to manage the inter-
disciplinary actions necessary to integrate complex training devices. These
capabilities and éxperiences serve as a basis for recommendations and decisions
a* senior management levels,

"As the Deputy PM, the incumbent is the principal advisor to the PM AVD in al}
assigned projects/functions; sharss responsibility for and participates in all
technical and administrative Functions by planning, organizing, directing,
coordinating and controlling all activities within the Division. The incumbeni
is recognized by 211 level as as having interchangeable status with the PM 1in
all Division matters, including but not 1imited tc, exercising direction over
all Division persoinel and making major decisions/commitrents.
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Ve progre geveiopment, procurement, production,
terance to provide a balanced, expedited, ecoromical and
stem for accomnlishment ¢ the assigned project{s)/system{s). -
ct that eny contemplated budget revision, program adjustment, -
Tecisiative chanzz, economic trend, directive or order of higher echelon may
have upon the proiect and takes positive action to minimize adverse effects.

Advises on formulztion of broad rolicies and doctrines, and nlans +or<
dccomplishnent of the assigned projects.  Informs key persorrel of overall
» policies ard objectives. Ensures that new programs are planned and
tegrated with current operaticrs.
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5. Maintains an up-to-date awareness cognizance of ail aspects of the assigned
profects. Reviews and evaluates data relating to short and lcng-renge technical
marzgement, financial objectives and requirements to keep abreast of program
progress and anticipated prohlems. Identifies problem areas and determines and
dire:ts action necessary to accomplish the project plan. Advises supervisor of
program progress and of all instances where DOD, DA or AMC action is necessary
to resolve 3 problem or correct deficient performance. Maintains Tiaison with
epprepriate representatives of Joint Staff agencies, Army Staff aszncies, major
Army Comrancs, AMC major subordinate commands, field installations, other
services, industry and allied naticns, to assure up-to-date knowledge of the
technelogical state-of-the-art and the awareness of all planning actions, to
preclude potential slippage and to maintain projects within cost, Evaluates
pertinent data from such points of contact to provide ready, accurate and
complete response to policy and program status inquiries from the 0ffices of
Secretary of Defense, Chief of Staff and Secretary of the Army, and CG, AMC.

5. Fkttends high level conferences and meetings with representatives of DOD, DA
AMC and other comrands and agencies, private industry and foreign countries on
ratiers pertsiniag to all aspects of assigned programs. Serves on varicus top-
Tevel advisory boards and committees relative to the general management and
technical aspects of the project, recommending and/or acting on proposals
involving top-level policy and having significant impact on national defense
programs and government policy.

Maintains continuing surveillance of trends in any general management
area/or mission operation. Determines the need for studies involving new con-
cepts or status of existing programs and presence of overlapping and/or non-
essential activities. Directs corrective action as appropriate.

7. frovides input and supervising to subordinates in the creation and
maintenance of planning and programming actions for development plans, product
improvement, acquisition, maintenance and replacemer:t or relocation projections,
to provide a halanced, economical and effective aviation training device
program. Provides management assistance in monitoring, identifying ,and
“resolving potential or existing DA/AMC aviation training device issues.
Maintains communications and interface with senior headquarters, other PM's, the
user community (TRADOC), DOD/DA and industry representatives in effectively and
efficiently managing future requirements,



ion ernd monitoring of specific system development

sion of AMC/DA/DOD guidance for interoperebility

tem components and specific training devices. -
thz rebility end stendardization requirements are adeguately
and thet ple g is conducted for the existing and future trairing
with weapon systems PM's and with US NATO and other allies.

. fne edequete irternal control systems are developed and cperative
<o that nt resources are efficiently and effectively maraged. Speci-
fically manages the organization's development, implementaticn, execution and

2 nrocedires for effectively anc efficiently eiiocating, expending and
controiling all proarammed resources for rrograms and operaticne,

10, Ts responsible for all PM activities involving the development of systems,

program acquisition plans and logistics support plans and their adherence to
higher level guidance for spare parts acquisition. Manages the issuing of
policies, procedures and internal PM guidelines, and personally monitors the
development of both system acquisition and Togistic support nlans as they relates

to increased spare parts competition, parts pricing, breakout ard value
ergineering,

1. Pr

ovides leadership for progressive personnel management for the PM organi-
zation. Manages and ccntrols personnel and administrative actions to support
all PM elements. Actively supports equal employment opportunity and affirmative
action ohjectives. Prepares employee performance appraisals and works with
persecnnel maracement representatives enployee development, career management

position menagement, utilization of workforce, and related personnel matters.

12. With respect to position management and position classification, incum-
bent's respensibilities include assuring that the organization supervised con-
forms to the best principies of effective positicn management; taking timely
corrective action when the results of position management reviews or position
classificstion surveys, audits or reviews show a need Lo improve organizational
structure, work assignment practices, or employee staffing; assuring that the
position descriptions of all employees within the organization supervised accu-
rately describe currently assigned duties and responsibilities; and submitting

position classification documentation within the time frames required by reguia-
tion.

13. World-wide travel is required. Contact will range from military personnel
to oiticials of foreign governments.

Performs other duties as assigned.
}



